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UNICEF & C4D NETWORK PARTNERSHIP 
The C4D Network is partnering with UNICEF to develop a ‘C4D & 
Peacebuilding’ platform and a set of resources and support activities to 
UNICEF country offices and other Network affiliates and members. See 
www.c4d.org for more.  
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CONTEXT AND SCOPE  

 

Social platforms were created for young people where they were able to voice 

their opinions and views on critical issues such as tribal conflicts, early 

marriage, family violence and FGM and learn constructive approaches to 

problem solving and conflict resolution. Adolescents have reported that 

participating in these interactive sessions has provided them with new 

techniques to negotiate peacefully and to reach solutions with their parents, 

peers or community members as a whole. 

 

 

INTRODUCTION  

 

The Stop&Act Theatre methodology was conceived by Russian journalist and 

theatre director Shamil Fattakhov, and has been applied as a method of 

conflict resolution all over the world 1 . Stop&Act performances use an 

innovative methodology which employs C4D theatre and participatory 
                                                
1 Affolter, Friedrich W., Using the ‘Stop&Act’ Theatre Approach to Promote Value Deliberations and 
Norm Shifts, p. 2 
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edutainment methods. The shows depict a social dilemma in a short scene. The 

action is stopped as the conflict threatens to escalate, and a question and 

answer session is held with the audience in order to establish the reasons for 

the conflict, and to discuss and develop proposed solutions together with the 

audience. The actors are then replaced by members of the audience, who try 

out the different proposed solutions. At the end, the actors show a 

summarising exemplary solution, including as many of the audience’s 

proposals as possible. 

 

THEORY OF CHANGE 

 

Stop&Act uses C4D participatory edutainment strategies to effect its 

behaviour change approach in communities in Sudan, with a strong focus on 

cultural norms and references. The social conflicts which the dramas depict, 

and the discussions which follow, enable people to become aware of their 

social norms, and thereby to work together in a peacebuilding capacity to find 

solutions to the negative consequences of some of their beliefs and actions. 

Using participatory theatre as a communications method is useful in helping 

communities to explore their values and beliefs and to understand their 

negative consequences, rather than enforcing the abandonment of certain 

controversial cultural norms. If you provide a safe space for communities to 

speak about their issues, then people are willing to discuss their beliefs and 

cooperate to find a solution that works for everyone. If you emotionally 

engage community members through the portrayal of a conflict which is 

relevant to their community, then you deepen people’s understanding of the 

negative consequences of the dilemma being discussed and encourage social 

change and community-devised solutions to their problems. If you share 

information on the negative consequences of the social norms of a community 

with them, then this helps to change attitudes or beliefs through a deeper 

understanding of some of the negative effects of their social norms, which 

helps to encourage social change within communities in a peacebuilding 

context.  
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If you use theatre as a fun, strongly engaging communication method to 

educate a community, then you can engage the community audience and 

conduct intelligent discussions on emotionally sensitive social and moral 

dilemma themes (such as female genital mutilation, girls education, 

HIV/AIDS, etc.) If you provide a safe social space for interdependent 

reflection, then you encourage communities to work together to address their 

problems, and this leads to a challenge of social norms within their 

communities which produces an environment conducive for peacebuilding 

social change. 

 

The use of theatre enables controversial subjects to be addressed in an 

engaging manner, using carefully researched created scripts, which are 

respectful to cultural norms, and can be targeted at anyone, even using humour 

to tackle certain issues. If you use fictional plays to facilitate discussions of 

controversial social issues, then it can help to insulate those participating in 

the discussions from any fears fuelled by social expectations as they discuss 

the behaviour of fictional characters, rather than discussing their own 

behaviour. If you use local actors, then they are aware of how to portray local 

issues in a culturally coherent manner. If you train your script writers in 
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cultural sensitivity and local norms, then their work appears more trustworthy 

and can resonate with their audience, and this can facilitate audience 

participation, discussion, and learning. Effective examples of this include the 

use of elderly persons of authority as characters in the play, the citation of 

religious beliefs/authorities, and of well-known poets and proverbs. 

If you depict social dilemmas through a visual realisation and discuss possible 

courses of action and demonstrate their repercussions through role-play, then 

you help the community to recognise that there exist problems with the current 

norms. If you work with whole communities to address social issues, then you 

encourage mass behaviour change, not only through educating communities 

about the negative consequences of their social norms but also through 

removing the social pressure to continue with those norms, which is often a 

significant obstacle to behaviour change. If you use simple scenarios, then 

they are easy to reproduce and the method can be replicated and the behaviour 

change further extended.  

The Stop&Act methodology does not teach what is ‘right’ or ‘wrong’, or how 

people ought to behave. Instead, it portrays a social dilemma and then elicits 

suggestions from the audience on how to solve the problem portrayed. By 

engaging the audience in this participatory, horizontal consultative manner, 

the community cooperates together to find its own solutions. This elicits a 

deeper understanding of these social issues and their consequences, and 

thereby builds critical thinking skills and knowledge, encourages cooperation 

and understanding of others, and creates conditions conducive for 

peacebuilding. 
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C4D APPROACHES, STRATEGIES AND 

METHODOLOGIES 

 

Friedrich W. Affolter asserts that social behaviour rooted in normative 

expectations is often difficult to change due to concepts of duty, personal 

beliefs, values and expectations, and the pressure to conform to the behaviour 

of others2. In order to change habits or behaviours which correspond with 

norm expectations, it is necessary to identify them and to coordinate 

communication for development strategies, such as participatory edutainment, 

to enable people to become more educated, to understand problems more 

deeply, and to make better decisions. 

As articulated by the Stop&Act Training Reference, the aims of this theatre 

process are: 

 

Using a C4D behaviour change approach to peacebuilding in Sudan, the 

Stop&Act Theatre project uses a theatre and edutainment methodology to 

facilitate value deliberations and social norm change. The education and social 

change approach of the C4D Stop&Act theatre method uses a participatory 

                                                
2 Affolter, Friedrich W., Using the ‘Stop&Act’ Theatre Approach to Promote Value Deliberations and 
Norm Shifts, p. 1 
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edutainment communications development strategy to educate communities 

on the negative consequences of certain social norms. This enables the 

community to reflect upon these consequences and to explore alternative 

behaviours in discussions and role plays which are fully rooted within 

community discourse, or their local vernacular. This builds knowledge and 

critical thinking skills, thereby encouraging behaviour and social change 

within the community. 

 

LESSONS LEARNED 

 

Ø Stop&Act is highly effective in engaging with and educating audiences in 

intelligent discussions on emotionally-sensitive social and moral dilemma 

themes. It provides a safe space for interdependent reflection, discussion, 

and experimentation of alternative behaviour options in a way that is fully 

rooted within local values and discourse. 

 

Ø Stop&Act teams are most effective when comprised of local actors and 

facilitators, as well as well-trained script writers who are aware of the local 

culture, values and beliefs. Writers must also base their scripts on research 

results of social norms studies, and incorporate values and norms picked 

up in the participatory discussions in their shows. 

 

Ø The Stop&Act methodology is very simple, and it is important to keep 

each play as basic as possible so that it can be easily replicated by locals 

and its message spread to a wider audience. 

 

Ø At the end of each performance, it is useful to ask for a raise of hands from 

the audience to ask if they feel that they have discovered a new problem-

solving strategy and to record the outcome. To encourage behaviour 

change as a result of the Stop&Act method, you can ask the audience to 

raise their hands if they know someone facing the issue tackled in the 

performance, and then encourage them to help. Distribution of handouts 
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with information about the topic dealt with (including quotations, facts, 

statistics, information about relevant social services, etc.) is also useful. 

 

Ø However, using a theatre method to effect social change is limited in its 

capacity, and can only contribute towards a change of beliefs and the 

elimination of pluralistic ignorance on the consequences of certain social 

norms. It is therefore important that Stop&Act protagonists sustain and 

complement the educational momentum that their plays unleash, perhaps 

through complementary deliberation meetings, where commitments to new 

behaviours can be publicly acknowledged, endorsed and institutionalised. 
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